YALDA Branch Constitution 

Article I – Name

The Name of the Organization shall be Youth Alliance for Leadership and Development in Africa.  The acronym for the organization shall be YALDA. 

No YALDA branch may change the name of the organization (please see Article XIX, Section 4). 

Article II – Establishment

Section 1.  Youth Alliance for Leadership and Development in Africa is hereby established in accordance with the terms of this constitution.  Youth Alliance for Leadership and Development in Africa international headquarters shall be in Gaborone, Botswana. 

Section 2.  YALDA and all its branches shall hereby remain non-sectional, non-political and non-religious in all and/or any affiliations.

Section 3.  YALDA hierarchy shall consist of the following:

· International Executive Committee composed of one representative from all the YALDA branches led by the YALDA Chairperson.  

· Secretariat of 5 salaried members appointed by the International Executive Committee, also referred to as the Headquarters.

· Branch Executive Boards of 8 members per branch.
Article III – Vision Statement

YALDA envisions an international network of inspired, empowered and proactive young African leaders who hold influential decision-making positions, are running their own organizations or companies, culminating in a prosperous and developed African continent. 

Article IV – Mission Statement

YALDA provides a forum for youth on the African continent and those abroad with a commitment to the welfare of Africa.  By networking with professionals, mentors and each other, members will increase their capacity to take on positive leadership roles in their universities, countries and on the continent.  Through YALDA, members will implement their short and long-term visions for Africa.

Article V – Purpose

The purpose of the organization shall be:
i. To foster communication and productive collaboration between African students, youth and leading professionals, with an interest in Africa, from all over the continent and abroad
ii. To raise awareness among young people of the critical role they have in the development of the African continent, generating inspiration, perspective and manpower for the innovative projects and diverse career goals of the youth
iii. To facilitate African development through defining and practicing various leadership skills that will help young people address pertinent issues and challenges facing them, as identified in the African Youth Charter
iv. To encourage young people to use this organization as a platform to identify various ideals and methodologies to use in articulating their vision to become leaders in various sectors affecting Africa
Article VI – Core Values

Section 1.  All members shall embody and the following YALDA core values by being: Compassionate, Ambitious, and Proactive while displaying Integrity, Commitment, Professionalism and Solidarity, and striving for Excellence in all they do.

Section 2.  The YALDA Core Value definitions are as follows:

· Compassionate: members will have a deep heartfelt concern for the development of the continent and its people.
· Ambitious: members will have a strong desire to achieve development in Africa and be willing to work diligently to realize the YALDA vision.
· Proactive: members will anticipate and address issues and challenges that they may encounter while striving to achieve the goals and objectives of YALDA.
· Integrity: members will promote sound moral and ethical principles that will uphold the YALDA vision.
· Commitment: members will engage and commit to activities that will attract youth in the continent to embrace the YALDA vision.
· Professionalism: members will employ exceptional working standards also maintaining desirable African norms and cultures while implementing the stated goals and objectives of YALDA.
· Solidarity: members will continue to nurture their alliances and networks to accomplish the YALDA vision.
· Excellence:  members will ensure that they attain distinction and maintain exceptional quality performance in all their activities and initiatives.
Article VII – Branch Action Plan 

The YALDA Branch Action Plan (the BAP) is a publication that is meant to compliment the YALDA Branch Constitution by giving further detailed guidelines and expectations of branches, not necessarily listed in the Constitution.  All YALDA branches are required to have at least one latest copy of the YALDA Branch Action Plan for reference.  Members of the Executive Board are expected to be fully conversant with the BAP. 
Article VIII – Membership

Section 1.  Membership in this organization shall be open to all youth, ages 18-30 in Africa and abroad.

Section 2.  All YALDA members are:

· Required to fill out their branch’s respective Membership form
· Required to be connected to all the branches via a mailing list and through the Internet
· Given full unrestricted access to the YALDA online database
· Eligible to receive privileges from our international partner organizations, awarded exclusively and solely to YALDA members.
· Given the opportunity to submit any articles to YALDA newsletters and other publications
· Eligible to participate in any competitions facilitated by YALDA or their respective branch
· Eligible to apply to attend YALDA international conferences   
· Eligible to apply to serve on their respective branch’s Executive Board
· Note that a branch may or may not choose to require its members to be actively involved in one of the branch’s General Committees in order to be considered a full member
All other duties and privileges of members of each branch are left at the discretion of that branch’s Executive Board.           
Section 3.  Branches are required to have a minimum of 30 members at any one time, and this includes the 8 members of the Executive Board.

Section 4. The amount of dues to be paid shall be decided upon by the respective Executive Board’s of the organization, and shall be paid by members only.

Section 5.  Student members: Any student may become a member of His/Her University’s branch with voting and office-holding privileges within His/ Her respective branch. 
Section 6.  Alumni members: Branches at universities are required to set up a YALDA University branch alumni network and keep all the information of their graduating members who still want to be involved.  Alumni members are still YALDA members as stipulated by the constitution; YALDA does not give them any extra privileges for being alumni members.  All other duties and privileges of university branch alumni members are left at the discretion of that branch’s Executive Board.
Section 7.  Community members: All other youth not currently enrolled at a University may apply to be YALDA members provided they affiliate themselves and register with a YALDA University branch in their country or region.  These members should attend as many of that university’s YALDA events as possible.  Unlike student members, these members can vote (if your university regulations allow), but cannot have office-holding privileges.

Section 8.  Any member who is not in good standing with the organization, for what ever reason, is subject to disciplinary action (see Article XVII).
Article IX – Executive Officers
The standards for qualification and the application process for being an Executive Board Officer shall be determined and administered by the respective branches of the Organization.  A time commitment of 6-10 hrs a week is required of all Executive Board members. 

The Executive Board shall consist of the following positions:

· Executive Director 

· Assistant Executive Director 

· Local University Coordinator

· Inter-University Representative

· Financial Director

· Research Director

· Inter-Governmental Organizations Liaison

· Multi-media Specialist

Additional branch specific positions may be added at the discretion of that branch. 

Article X – Duties of Executive Officers
Section 1.  Executive Director 



The Executive Director is the chief representative of YALDA and shall have general supervision of the affairs and business of the organization. The purpose of the Executive Director shall be to provide general administrative and visionary leadership for the Executive Board as it seeks to carry out its Africa-based vision to foster and network young African leaders.  He/She will be responsible for ensuring that all members of the Executive Board are fully conversant with the Constitution and the Branch Action Plan, as well as their roles and responsibilities as Executive Board members.  The Executive Director will also manage the day to day business of the organization and will develop procedures or a strategic plan of action for the implementation of the organization's policies and goals as stipulated in the Constitution and the Branch Action Plan.  Furthermore, he/she is responsible for ensuring that all members of the Executive Board have developed their own strategic plans of action and that they are completing them in a timely manner and if not, that necessary corrective action is being undertaken to ensure tasks do get completed.  The Executive Director shall develop the agenda for every Executive Board meeting in consultation with the rest of the Executive Board.  He/She shall be the designated Chair of all the Executive Board meetings.  All purchases or payments over a certain amount, to be determined by the branch, must be approved by the Executive Director, and he/she shall be a signatory on the branch’s account and cheques.  The Executive Director shall be Co-Chair of the Events and Planning Committee. 
Section 2. Assistant Executive Director 



The Assistant Executive Director works primarily with the Executive Director on general administrative issues. The primary role of the Assistant Executive Director shall be to manage the YALDA membership and the alumni members at their respective university branch, making sure members have all filled out their registration forms, registered online, paid their subscription fees or dues (if this applies to your branch) and also keep membership information continually updated.  He/She shall also be responsible for recruiting members for their YALDA University branch, developing an effective retention strategy of members, and ensuring that a member of the quarter is selected every YALDA quarter and the submission forwarded to their Inter-University Representative.  He/ She will assist the other board members in completing their duties when necessary and takes up other tasks that are not being addressed by the other board members or that do not have a designated board member to attend to them. The Assistant Executive Director is therefore involved in all areas of the organization.  The Assistant Executive Director also will be responsible for administering branch evaluations at the end of every semester, ensuring that all members and the Executive Board have filled out their evaluations and compiling a report on the evaluations.  The Assistant Executive Director shall be Chair of the Project and Action Committee; in the event the Project and Action Committee does not exist he/she shall be Vice-Chair of the Branch Expansion Committee.
Section 3. Local University Coordinator



The Local University Coordinator is responsible for: handling campus administration issues, liaising with Africa interest groups, scholars and faculty on campus and in surrounding areas,; as well as maintaining their branch’s email list-serve to inform members of meetings, events and other pertinent information—as provided by the Executive Board. The Coordinator’s first role is to ensure that their branch is registered as a student group on campus, and then acquire office space and equipment for the branch on campus.  He/She must keep abreast of all developments regarding on-campus student groups ensuring that all required forms/registrations are continually updated and submitted on time and that any fees are paid.  The Coordinator shall ensure that on campus, all those interested in Africa know of YALDA and are registered on the list-serve. He/She must be aware of African interest groups and events on campus and/or surrounding areas and relay information on these events to members.  He/She must also contact the many African leaders of different sectors passing through campus, identifying their ability and willingness to speak to their members at the branch and/or at the biennial international conference.  The Coordinator shall maintain relationships with the branch’s faculty mentors inviting them to meetings and events.  He/She shall be the designated rapporteur, recording minutes and filing them for all Executive Board and General Meetings.  The Local University Coordinator shall be Co-Chair of the Events and Planning Committee.

Section 4. Inter-University Representative



The Inter-University Representative stands as the mediator on organizational issues and concerns between their branch Executive Board and other Executive Boards of the African Universities and those abroad. The Inter-University Representative shall facilitate communication by establishing external and external dialogue and managing his/her branch’s page on the YALDA website. He/She shall contact the various other Inter-University Representatives on a regular basis to receive updates and pass on new information to their branch’s Executive Board.  For example, any information regarding NGOs or professional contacts shall be forward to the Research Director to follow up, and any information that is about government related organizations such as UN, IMF, Embassies etc., shall be forwarded to the Inter-Governmental Organizations Liaison.  Furthermore, he/she must submit their branch’s completed Quartely Report to the Headquarters External Relations Manager on the 22nd of December, 22nd of March, 22nd of June and 22nd of September, every year. In addition to the aforementioned responsibilities, the Inter-University Representative shall help set up more YALDA branches and manage and maintain relationships with these branches, known as their branch’s LINCs (Liable Internal Network Colleagues).  He/She shall also manage the contacts of youth in their region—interested in YALDA but who do not attend their university—also ensuring that their details are forwarded to the Assistant Executive Director and that they are registered to receive YALDA correspondence.  The Inter-University Representative shall be Chair of the Branch Expansion Committee.
 Section 5. Financial Director


The role of the Financial Director will be to manage YALDA finances and he/ she will be audited twice a year by the members of the Executive Board. The Financial Director will be liable for any inexplicable financial discrepancies. Other responsibilities of the Financial Director will include sourcing various types of funding for the organization, which includes fund raising activities, donations, grants and sponsorships. The Financial Director will not engage in applying or receiving any loans or credit on behalf of their YALDA branch. The Financial Director shall prepare the branch operations budget and proposal and also help draw up budgets and proposals for the various needs of the branch’s committees.  He/She must notify the organization of all financial issues and submit monthly financial statements to the Executive Board.  The Financial Director shall be responsible for the allocation and disbursement of funds, and therefore, he/she will be a signatory on their branch’s YALDA account.  All funds are for the purposes and missions of YALDA and are not to be used by either non-members or for other unrelated activities.  The Financial Director shall be Chair of the Fundraising and Sponsorships Committee.
(see Bylaws for further responsibilities)

Section 6. Research Director



The role of the Research Director will be to search and source for information on other associations or non-governmental organizations locally, regionally and internationally whose goals relate to youth leadership training and development. He/She has the responsibility to get connections with these organizations in order to establish contacts and foster networks as YALDA shares ideas with the groups, as well as to work in collaboration with them; for example, have then run workshops or training for the branch etc. An additional responsibility will be to keep track of events as they transpire within the researched organizations and inform their branch’s Executive Board and members.  He/She must also search for internships, volunteer and job opportunities and fellowships that will be beneficial for YALDA members.  The Research Director must also facilitate all professional contacts research, whether by themselves or by dividing tasks among his/her committee members.  He/She must ensure that every YALDA quarter a profile or article of a commendable professional affiliate of their branch is written and forwarded their branch’s Inter-University Representative.  He/She also has the responsibility of sending all complied research data to the YALDA Headquarters External Relations Manager.  The Research Director shall be Chair of the Partner Organizations and Professional Contacts Committee.
Section 7. Inter-Governmental Organizations Liaison

 

The role of the Inter-Governmental Organizations Liaison is to facilitate a profitable working relationship with different government related organizations, including: the World Bank, International Monetary Fund, African Union, NEPAD, the United Nations, the regional African blocks (eg. SADC), African country embassies and/or consulates, USAID, European Union, etc. The Liaison should develop and implement new ideas to initiate contact with these organizations—especially with the offices and representatives of these organizations locally—in hopes of gaining guidance, mentorship, funding, and access to information for both individuals and particular groups within YALDA.  He/She should organize site visits to the locations of these bodies so YALDA members can interact with the organization’s employees on a more personal level.  Initiating and maintaining contacts with leaders within these organizations should be done with a vision of the participation or assistance of their organizations and representatives in YALDA, and for them to become informed about issues pertinent to YALDA members.  The Inter-Governmental Organizations Liaison shall be Chair of the Conference Planning Committee; in the event the Conference Planning Committee does not exist, the Inter-Governmental Organizations Liaison shall be Vice-Chair of the Events and Planning Committee. 
Section 8.  Multi-media Specialist



The Multi-media Specialist shall be responsible for designing and formatting their own branch’s YALDA newsletter, brochures, posters, paraphernalia and other publicity materials. He/she shall be responsible for ensuring that all YALDA events/activities are highly publicized on campus/locally and reported on—that is he/she must take pictures etc., and write a detailed account for the records, making sure to include all materials that were used for publicity including the event program. The Multi-media Specialist shall initiate and handle all logistics pertaining to public relations, meaning any type of interviews for university or local newspapers, radio or TV shows—through consultation with the Executive Board.  He/She shall ensure that all written and artistic work submitted by members or others for either their own branch publications or the YALDA international publications are authentic works and that the authors/artists have given YALDA full written permission to reuse their materials. The Multi-media Specialist will be responsible for ensuring that all written or art materials required by the Headquarters Publications and Training Manager is submitted on time, especially any special excerpts or items for the international, quarterly YALDA newsletter.  The Multi-media Specialist shall be Chair of the Publicity and Publications Committee. 

Article XI – General Committees.
The standards for qualification and the application process (if they are any) for being part of a YALDA committee shall be determined and administered by the respective branches of the Organization.  All branches are required to have at least the first 4 General Committees as listed below and are required to expand and add on the remaining two as time goes on.  The Project and Action Committee is completely optional.  Committee membership can consist solely of the one Committee Chair or as many people as the branch sees fit.  General Committees shall be chaired by members of the Executive Board, any other Deputy Chairs or Committee officers shall be appointed at the discretion of each branch.  

The General Committees shall consist of the following:

· Events and Planning

· Branch Expansion

· Fundraising and Corporate Sponsorships
· Publicity and Publications

· Partners and Professional Contacts

· Conference Planning

· Project and Action (optional)
Additional branch specific committees may be added at the discretion of that branch. 

Article XII – General Committee Definitions

Section 1.  Events and Planning
The Events and Planning Committee shall work to plan, sponsor and facilitate events within the YALDA branch itself. Such events may include: speaker series where distinguished national leaders are invited to speak on development issues; site visits to different locations of partner organizations or exciting youth development projects; workshops on employment, internships and volunteer opportunities on the continent; cultural shows; a campus wide Africa development week; the YALDA launch event, socials, parties and dinners for members, and other events as the needs arise.  The Co-Chairs of the Committee shall be the Executive Director and the Local University Coordinator.  The Events and Planning Committee shall: 
· Decide what events and/or activities they are going to plan and implement for the semester/year and ensure the activities/events cover all of the 4 identified key YALDA target areas at least once, every semester:

i. Increasing knowledge on Africa and African Development

ii. Facilitating the Brain Gain (through Career and Volunteer Opportunities)

iii. Gaining Critical Leadership Skills
iv. Building a Strong and Committed YALDA Community
· Create the budgets and timeline for their events.  The Committee shall submit all budgets and proposals to the Fundraising Committee which in turn will help the Events and Planning Committee raise funds for the events
· Ensure that no other group on-campus was planning on hosting the same event or a similar one.  In the case that there is one, then the committee should collaborate with this group and co-sponsor the event

· If no groups were planning on hosting a similar event, then ask a group(s) on-campus, in the community, country etc. if they would be willing to co-sponsor the event/activity
· Work closely with the national YALDA foundation in the country, other branches locally or regionally and with YALDA headquarters to plan such events/activities on a larger scale.
Section 2.  Branch Expansion
The Branch Expansion Committee shall be responsible for maintaining relationships between their own YALDA branch and other branches within the country, on the continent and abroad.  The Chair of the Committee shall be the Inter-University Representative.  The Branch Expansion Committee shall:
· Research for opportunities for collaboration with other branches 

· Maintain an active relationship with the national YALDA foundation in the home country once it is set up and the YALDA International Headquarters
· Seek for other youth members in the community, who are not as fortunate to attend university, encourage them to join their YALDA branch and have them register on the YALDA website

· Set up one other YALDA branch in Africa (for Africa based branches) in their location of choice
· Set up one branch in Africa and another in an international location if they are an internationally based YALDA branch (not based in Africa)
·  
Set up more than one branch (if they are Africa based) or more than two (if they are internationally based), if they choose to.  The branches this committee helps establish form the branch’s YALDA LINCS (Liable Internal Network Colleagues).

Section 3.  Fundraising and Corporate Sponsorships
The Fundraising and Corporate Sponsorships Committee shall work on securing corporate sponsorships from local as well as international companies, as well finding other ways to source for funds such as fundraising drives, grants and donations from their university, local community, foundations and other sources.  The Chair of the Committee shall be the Financial Director.  The Fundraising and Corporate Sponsorships Committee shall:
· Receive budgets, quotations and proposals from other committees, and then plan and implement fundraising strategies

· Help other committees create budgets (if needed) and produce coherent fundraising proposals 

· Develop a coherent short and long-term fundraising agenda, using all received budgets, quotations and proposals, at the beginning of every year accompanied by a reasonably well thought out timeline

· Continuously work on securing funds for the branch’s annual operations branch
· All funds secured by this committee must be sent directly to the Financial Director and deposited in the branch’s bank account following protocol.
Section 4.  Publicity and Publications
The Publicity and Publications Committee shall be responsible for all media relations and publication materials of the respective YALDA branch.  This committee works very closely with the Events and Planning Committee.  The Chair of the Committee shall be the Multi-Media Specialist.  The Publicity and Publications Committee shall:
· Ensure that YALDA members who are interested in writing and submitting articles, pictures and other items for the YALDA International publications do so in an efficient and timely manner

· Choose to publish a newsletter and/or magazine locally, or submit articles to local newspapers about their branch’s activities

· Design flyers, posters, brochures, as well as other marketing materials and be responsible for the YALDA brand name management

· Publicize their branch, their branch’s activities and projects on-campus, in the local community and in their country through various media outlets.  This also involves pursuing and getting interviews with various newspapers, magazines, radios and TV channels

·  
Manage the branch website if one has been established.  Each branch can choose whether or not they want their own website separate from the general YALDA website. 
Section 5.  Partners and Professional Contacts
The Partners and Professional Contacts Committee shall be responsible for researching and working on getting more contacts for the YALDA database for YALDA youth members to access.  The committee is also responsible for managing the specific relationships it establishes by continually communicating with the partners and professional contacts and getting updates from them.  The Chair of the Committee shall be the Research Director.  The Partners and Professional Contacts Committee shall:
· Contact different organizations to establish them as YALDA partners and have them register on the YALDA website (see Article XXI)
· Contact and establish relationships with leading professionals in the various YALDA fields, in Africa and abroad, who are interested in becoming YALDA Professional affiliates and encouraging them to register on the YALDA website
· Work closely with the Events and Planning Committee together with the Conference Planning Committee, in order to suggest and invite various speakers to the on-campus and local events as well as the biennial international conference.
Section 6. Conference Planning
The Conference Planning Committee shall assist the YALDA International Headquarters in planning the YALDA International Conferences.  All conference planning committees of every branch work closely together.  The main purpose of having this committee is to ensure that every branch has input as to the planning and theme of every conference.  The Chair of the Committee shall be the Inter-Governmental Organizations Liaison.  The Conference Planning Committee shall:
· Assist in creating a theme and purpose for the conference.  Then help in formulating the issue statement, agendas, goals and objectives of the conference
· Help write the YALDA Conference Fundraising Proposal with the headquarters

· Prepare the branch’s own unique conference budget that they may submit to their Fundraising and Sponsorships Committee to help them raise funds.  The budget should include costs of flights or transport, registration fees, etc.
· Aid in editing the schedule, planning panels and workshops, activities, gala dinners, tours and other events at the conference and help run them during the conference
· Locate one or two speakers/organizations in their own countries that they would like to see and hear at the conference and invite them to attend

· Host Branch: does most of the planning with the headquarters in terms of locating conference facilities, arranging accommodation, planning logistics, and locating speakers.  Due to financial constraints most speakers will be from the host country and the surrounding areas.

Section 7. Project and Action (optional)

The Project and Action Committee is an optional committee that shall be in charge of managing and running the project(s) the branch engages in.  These project(s) must be aimed at specifically addressing an issue or declaration identified in the African Youth Charter.  In their implementation the project(s) should help develop the communities where your branch is located or other African communities (nationalities other than your own) in your area or in another country. The Chair of the Committee shall be the Assistant Executive Director.  There are various ways the Project and Action Committee can select a project to work on:
· Every year the Headquarters will ask these committees to come up with a theme and/ or common goal for the projects for that year to create a sense of YALDA unity with the branches.  However, branches are free to choose sub-themes that are relevant to the theme suggested by the Headquarters.

· Find out various projects already being done at the university and if they are similar with what the Committee proposes to engage in, form partnerships and volunteer with them

· Research on projects that are already being done in the surrounding areas.  If they have similar mission and goals partner with them and have the YALDA Project and Action Committee members volunteer

· Maybe a YALDA member is already working on an interesting project that the Project and Action Committee can assist with and have this as their YALDA project

· Members can come up with project proposals and choose the best ones to research, develop and implement

· If a project becomes really successful, the branch may keep working on it for years to come, or add on more projects if they wish. 
Article XIII – Meetings

Section 1.  All branches should have at least two general meetings every 4 weeks.

Section 2.  Rules regarding meetings, attendance, and formulation of meeting schedules at each branch shall be determined by the Executive Board.

Section 2.  Special meetings at each branch may be called by the Executive Director at his or her discretion.

Section 3.  Unless otherwise stated, the quorum for all meetings shall be 1/2 of the active membership of the club.
Article XIV – Eligibility for Executive Board
The eligibilty of members to serve on the Executive Board shall be determined as follows :
Section 1.  For established branches, with the required minimum of 30 members, which includes the 8 members of the Executive Board, the members of the branch choose whether officers will be selected via elections or application, keeping in mind the rules and regulations governing student organizations at their university. 

Section 2.  New officers shall be selected annually, whether by election or application.  The selection of candidates should be held a month and a half before the end of the last semester of the academic session.  For the duration of the semester new officers will learn their responsibilities by working as an understudy the outgoing officer—whose term only officially ends at the end of the semester.  New officers shall assume full responsibility for the leadership of the group beginning each holiday preceding the new school year.
Section 3.  To be a member of the Executive Board, the candidate should have been a full YALDA member for at least one semester.  Candidates for the Executive Director should have previously served as a board member and should have attended at least a local or international conference dealing with issues of development.  Other rules and guidelines regarding prospective candidates for the branch’s Executive Board shall be drawn up by each respective board.
Section 4.  At the discretion of the branch, any candidate who has not paid any outstanding dues owed to the group by the day of the election or application deadline will be disqualified as a candidate.

Article XV – Elections

The election of officers into vacancies shall be administered through the following general procedures:

Section 1.  Any member of the group who is eligible to be a member of the Executive Board may be nominated for election.  Nominations shall be filed in writing at least two weeks prior to the election date.  A candidate may nominate themselves, provided they are seconded by another general member.
Section 2.  All nominees shall be asked to submit a position paper that highlights their goals and aspirations within the context of the organization and their qualifications or experience that would enable them to fulfil these goals. 
Section 3. During the election process the branch’s Executive Board is strongly advised to send the position papers to the Headquarters.  In all cases, position papers for the Financial Director and Executive Director should be sent to the Headquarters for record-keeping.  The position papers should be reviewed by the branch’s Executive Board and be made available to all the general members.     

Section 4.  On election date quorum must be present and all nominees are required to present their positions to the general membership before voting can take place.  
· For contested positions the candidate who wins the plurality vote will assume the role as an Executive Board member.

· For uncontested positions the candidate can only be instated with a 2/3 majority vote.

All other rules and regulations regarding voting procedures on election date shall be determined by each respective branch.  

Section 5.  Only members of the organization with no outstanding dues or who are not on disciplinary probation may vote.  All members will have one vote by secret ballot.
Section 6.  Other criteria to be eligible to vote as a member will be set by the respective branch’s Executive Board.  
Article XVI – Applications

The selection of officers into vacancies by application shall be administered through the following general procedures:

Section 1.  Any member of the group who is eligible to be a member of the Executive Board must complete the YALDA Executive Board Application Form, with any other required materials, and submit it by the required deadline.  Interviews for candidates will be held at the discretion of the branch.
Section 2.  During the application process the branch’s Executive Board is strongly advised to send the completed applications to the Headquarters.  In all cases, applications for the Financial Director and Executive Director should be sent to the Headquarters for record-keeping.  The applications should be reviewed by the branch’s Executive Board who will then select the candidates they find suitable for the positions, by a majority vote.  

Section 3.  The initial Executive Board of each branch shall be instated as follows:

· Applicants for each position are required to run for elections in which only members of the Executive Board as stated above can vote

· For contested positions the applicant who wins the plurality vote will assume the role as an Executive Board member

· For uncontested positions the applicant can only be instated with a 2/3 majority vote

Article XVII – Discipline of Officers and Members

Section 1.   There shall be a Disciplinary Committee which shall consist of 5 nominated members of the Executive Board, with a Chair the Committee shall nominate.

Section 2.  The Disciplinary Committee shall be responsible for the orderly conduct of all members and their adherence to all aspects of the Constitution.  Any member who feels aggrieved by another member’s conduct may approach the Disciplinary Committee for redress.

Section 4.   Disciplinary action shall be taken on any member whose behaviour brings disrepute to the integrity or mission of the organization:

· The Disciplinary Committee shall investigate the matter; evidence and counter-evidence must be presented and assessed before a final decision is made
· A hearing meeting shall be conducted by the Disciplinary Committee to ascertain the veracity of the facts presented to it

· If sufficient evidence is gathered then the Disciplinary Committee shall take the appropriate action
· Disciplinary action shall include: a warning; revoking of voting rights; blocking access to the YALDA website; exclusion from selected events; denial of certain benefits, and suspension from all activities of the organization or dismissal from the organization.

Section 5.  The Disciplinary Committee shall keep a record of its findings and decisions and also report them to the Executive Board.
Article XVIII – Dismissal of Officers and Members
Section 1.  Grounds for dismissal include: 


i. Misappropriation of funds

ii. Dereliction of duties

iii. Gross misconduct that brings disrepute to members and/or the organization

iv. Failure to  meet stated membership requirements

Section 2.  Dismissal of officers or members can only occur if legitimate reasons have been presented to the branch’s Disciplinary Committee. Evidence and counter-evidence must be presented and assessed before a final decision is made.

Section 3.  If sufficient evidence is presented and a debriefing has been given to the branch’s Executive Board and the Headquarters, only then can the branch’s Disciplinary Committee make the dismissal. 

Section 4.  Dismissal of an officer requires at least a two-thirds majority vote of his/her branch’s Disciplinary Committee.

Article XIX – Amendments

Section 1.  Amendments to this Constitution may only be made by the members of the International Executive Committee and shall be declared only after receiving two-thirds majority votes.
Section 2.  Members of the organization can propose amendments to this Constitution which will be considered and voted for by the International Executive Committee.

Section 3.  Amendments to material added on to this Constitution by each of the respective branches, maybe determined and made by the respective branches.   These amendments, however, should in no way contradict or nullify the rules established by this Constitution.

Section 4.  No branch shall change the name of this organization.  Branches may add the name of their university to the name, for example: YALDA Harvard.  Branches with other names will not be considered YALDA branches.

Article XX– Bylaws

By-laws, consistent with the constitution, may be adopted or amended by two-thirds vote of the members at the respective University provided that by-laws are submitted in writing at least one week before at either a regular or special meeting of that University’s Executive Board.

Article XXI – Partnering with other Organizations

All YALDA branches may choose to form partnerships with local, country-specific, regional and international organizations for the purposes of assisting the branch in achieving the stated YALDA goals and objectives.
Section 1.  Characteristics of partners:
· All partners are required to have a link to the YALDA website on their website

· The YALDA website will have a link to their website on the YALDA website partners page

· Partners shall be long-term and continual

· All partners are required to register on the YALDA website as an organization

· Partners should clearly state, where they can, how YALDA members will benefit from the partnership and if they are any benefits or privileges for YALDA members
· Partners have first priority when posting on the YALDA newsletter and website homepage
· All partners must sign a memorandum of agreement with the YALDA branch they are partnering with and a copy forwarded to the YALDA Headquarters.
 

Section 2.  Other details:

· YALDA is not responsible for the activities or comments of any of their partner organizations
· Members of our partners are NOT automatically YALDA members and as a result do not have unlimited access to the YALDA database or other member privileges
· Partners can co-sponsor YALDA events and workshops
· Partners can represent their organization at the biennial YALDA conferences (they are automatically invited, but must fund themselves) and they can also apply to make a presentation or run a workshop at the conference
· All partners of the YALDA branches approved by the YALDA Headquarters will also be partners of YALDA
· All YALDA branches are free to suggest organizations that they want to become YALDA partners.  If any other branch(es) have legitimate objections with a proposed partnership—which should be presented in writing to the Headquarters—then that organization will not become a YALDA partner.  

Article XXII – Role of the Faculty Mentors

Section 1. The Faculty Mentor of the organization shall provide support, counselling and guidance in all situations. The mentor should not monitor or restrict the finances and has no decision making privileges of YALDA. 

Section 2.  Each branch is required to have at least two Faculty Mentors. 
Section 3. The mentor shall attend at least two YALDA meetings per academic year.

Section 4.  Any other functions and duties of the Faculty Mentors shall be formulated by each respective branch.
This constitution was Ratified and Signed by (please ensure the branch constitution has 4 signatories):
Two Members of the Executive Board:
1.  

Signature:  _______________________________________

Name: __________________________________________

Title:   __________________________________________

Date:   ______________

2.

Signature:  _______________________________________

Name: __________________________________________

Title:   __________________________________________

Date:   ______________

Two Faculty Mentors:
1.  

Signature:  _______________________________________

Name: __________________________________________

Title:   __________________________________________

Date:   ______________

2.

Signature:  _______________________________________

Name: __________________________________________

Title:   __________________________________________

Date:   ______________







Bylaws
1. Financial Director

The responsibilities of the Financial Director are detailed below. All protocol regarding financial management and disbursement of the Organization's finances is outlined below:
i. The responsibilities include finding any type of funding for the Organization, which includes: fund-raising, donations, grants and sponsors. The financial director will not engage in getting any loans or credit. All funds are for the purposes and mission of YALDA and are not to be used by non-members or for other unrelated activities. 


ii. The Financial Director must clear and balanced financial records of how and where the money is going in the organization. All receipts, quotations and invoices should be given to the Financial Director and filed.
iii. Regarding quotations: The Financial Director must review the quotation and follow it up to make sure the information is credible and from there at his/her discretion award finances. For quotations requiring large funds (e.g. over $100 or $200 etc.) the Financial Director must consult with the Executive Director and Assistant Executive Director before approving the quotation and granting funds.  Receipts and Invoices must be returned to the Financial Director. 

iv. Regarding Receipts and Invoices for Reimbursements: A member of YALDA who carries out a project or buys something directly related to the mission and purposes of YALDA using his/her own funds can file a reimbursement form for the Financial Director. The Financial Director will review these thoroughly and follow them up to ensure credibility.  From there, at his or her discretion, choose whether or not to reimburse the member and if so by how much. 

v. If a member is not satisfied with any quotation or reimbursement decisions of the Financial Director, they may file a petition with their branch Executive Director to review.  The Executive Director can then decide whether or not the Financial Director was fair on the matter, then consult the board on the matter. Following a three-fourths majority vote the decision of the Executive Director will be put into effect.  

vi. If a member is still not satisfied with the quotation or reimbursement decisions they can file a petition to the Headquarters Financial Manager who will review the petition by consulting the specific university’s YALDA Executive Board.  All decisions made by Headquarters Financial Manager are final. 

vii.
All Balance Sheets and audits must be sent to the Headquarters Financial Manager by Oct 22nd and April 22nd of every year for review. Failure to do so will result in suspension from the organization. 

2.  Appeals and Decisions of the Headquarters.

If a member is not satisfied with their decisions of the branch’s Executive Board then the member can file a complaint with the Headquarters. The Headquarters will then review the complaint by consulting the individual’s Executive Board—all decisions made by the Headquarters are final.
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