Committee on Fundraising and Sponsorships

“100% YALDA pride, devotion and commitment to a better Africa”

Mission Statement: YALDA provides a forum for youth on the African continent and those abroad with a commitment to the welfare of Africa.  By networking with professionals, mentors and each other, members will increase their capacity to take positive leadership roles in the universities, countries and on the continent.  Through YALDA, members will implement their long-term visions for Africa.
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      Camilo Becdach





         Bukamu Hulela
Welcome to the YALDA Fundraising and Sponsorships Committee.  We, the new Committee chairs, Camilo Becdach and Bukamu Hulela are very pleased to have this opportunity to work with such an enthusiastic and talented group of students.  Fundraising is the lifeline of YALDA and without it many of the activities that we have had in the past and those we look forward to in the future—like the Conference in Egypt would not be possible.  

Though some of you might be new to fundraising or not familiar with how it is done, we hope that with our workshops, tutorials and other resources we will offer, you will soon be fairly acquainted with it—and that it wont seem like such a monumental task.  The important task is going to be how we are going to market our product, which here is mainly the conference.  Companies are going to want only going to want to know how this conference will benefit American students or African students on the continent (depending on which continent the company you are contacting is based), but also how will THEY benefit by giving us funds or sponsorship.  
On this occasion, we would also like to thank you for volunteering to be part of this committee and we hope that we can all work as a team, respect deadlines and last but not least ‘let us bring de monay home.’
 
Agenda Details
I. Sponsorship: Five members of the committee shall be given a list of companies grouped together by industry that they are to contact.  Steps to asking for sponsorship:     
                              a. Research on the company; whether it has a philanthropy department and who to contact for funding.  We suggest not only using internet, but your connections and the PHONE!!!!!

                                    b. Prepare a really good sample proposal –that we will help you edit and make sharp (be advised that you will also be recycling this proposal A LOT).

                                    c. Mail the fine-tuned proposal to the company or email it (whichever way they suggest is the best).  Be sure to email or call your contact to inform them your proposal is on its way—YALDA will pay for mailing so we will do priority delivery (2-3 business days).  

                                    d. Make sure to ask your contact if it would be possible to be interviewed for the funding (Camilo and I will do all interviews—unless someone really wants to be interviewed or the interviews are in Boston). 

                                    e. A week after you sent in your proposal, get in touch with your contact to find out whether they received your proposal and what the status is.  We encourage you to ask them when you should email or call back again, but if they do not give you a definite time we suggest you try them again the following week.

**follow this criteria for EVERY company you will contact**
II. Grants: Two or more members of the committee shall be give a list of foundations and other grant institutions which they must apply to for grants for the YALDA conference and other daily operations of the NGO.  Steps for seeking grants:
                              a. Research on the institution or foundation to find out whether or not as YALDA we are eligible for funding.  Prepare a report on what you found be it negative or positive.  Please consult Appendix (Grant Report Sample) for details on how to do this.

                                    b. Prepare a really good sample letter of inquiry and a good sample proposal –that we will help you edit and make sharp (be advised that you will also be recycling these two documents A LOT).

                                    c. Mail the fine-tuned letter of inquiry to the institution or foundation or email it (whichever way they suggest is the best).  Be sure to email or call your contact to inform them your letter of inquiry is on its way—YALDA will pay for mailing so we will do priority delivery (2-3 business days).  

                                    d. A week after you sent in your letter of inquiry, get in touch with your contact to find out whether they received it and what the status is.  We encourage you to ask them when you should email or call back again, but if they do not give you a definite time we suggest you try them again the following week.  We also suggest you ask them if you should start filling out their grant application forms and preparing your proposal.
                                   e. Once you get the go ahead complete any required material for the grant applications—forms, and or revise, review your proposal.

                                   f. Mail whole completed application to the institution or foundation or email it (whichever way they suggest is the best).  Be sure to email or call your contact to inform them grant application is on its way—YALDA will pay for mailing so we will do priority delivery (2-3 business days).  

                                    g. A week after you sent in your grant application, get in touch with your contact to find out whether they received it and what the status is.  We encourage you to ask them when you should email or call back again, but if they do not give you a definite time we suggest you try them again the following week.  
III. Africa Business Conference:  Will be held at the HBS on the 17-19th February, which will be a perfect opportunity for those who want to volunteer to get contacts that we could possibly ask for sponsorship or funding.

IV. Keep a full record of all your work as you do it.  You can either use the template provided in this document (see Appendix: Keeping Track) or copy it on to an excel spreadsheet and use that—either way is fine.  You must keep this updated and send it to us before every meeting or bring a print out to the meetings.

V. For all issues, concerns, fundraising ideas and suggestions please email us at becdach@gmail.com or bukamu@gmail.com at anytime

Timeline

**regular meetings with agendas for that week will be every week: Sundays 4pm in Loker Commons for 1hr (unless stated otherwise)**
February

Wed, 1-----first Committee Meeting assignments given out for grants1 and companies1 (8pm Loker Commons)
Wed, 8----YALDA Intro Meeting (6-6.30pm)

                     ----YALDA General Meeting (6.30-7pm)

Sat, 11-----Joint YALDA committees meeting for conference (place and time TBA)

Sun, 12----Committee Meeting (expect meeting to be 2hrs)
            ----All contact information in spread sheet format, grant reports and sample drafts of proposals or letters of inquiry are due
----At meeting we will prepare envelopes and other material so people can send out their letters etc.
Tue, 14----Bukamu and Camilo send out revised proposals and letters of inquiry   with suggestions 

Wed,15----Everybody must have completed all their letters etc., which are to be delivered to Bukamu in the Science Center Computer Lab (Basement) between Noon and 4pm.
Sun, 19----Committee Meeting hand in updates on proposals and letters

                 -----Suggestions of other companies to apply to (we will call companies2)
Sun, 26----Committee Meeting hand in updates on proposals and letters

                  ----Preparation of grant applications and suggestions of other grants (grants 2)
March

Sun, 5-------Committee Meeting hand in updates on proposals and letters
             ----All contact information in spread sheet format, grant reports and sample drafts of proposals or letters of inquiry are due

                   ----At meeting we will prepare envelopes and other material so people can send out their letters etc. for companies2 and grants2
Mon, 6------All material mailed out or emailed
Sun, 12----Committee Meeting hand in updates on proposals and letters

                 -----Preparation of grant applications
Sun, 19----Committee Meeting hand in updates on proposals and letters

Sun, 26----Committee Meeting hand in updates on proposals and letters

April

**depending on how much money we have at this stage we might have to look at companies3 and grants3 but otherwise all meetings will be updates and tallying up how much money we are getting**
Sun, 2------Committee Meeting hand in updates on proposals and letters

Sun, 9------Committee Meeting hand in updates on proposals and letters

Sun, 16----Committee Meeting hand in updates on proposals and letters

Sun, 23----Committee Meeting hand in updates on proposals and letters

Sun, 30-------Committee Meeting hand in updates on proposals and letters
May

Sun, 7-------Committee Meeting hand in updates on proposals and letters
List of Potential Sponsors

Some of the companies with links to their websites can be found on this page http://www.africacncl.org/(vlzsp055zvxeqbms0w0ggg45)/CCA_Summits/2005_Summit.asp
**to be completed by committee chairs**

Financial Companies

Goldman Sachs

Merrill Lynch

UBS Warburg
Deutsche Bank
Morgan Stanley

JP Morgan

Citigroup

Lehman Brothers

HSBC

Credit Suisse First Boston

KPMG
Price Waterhouse Coopers
Zephyr Management

Doley Securities

The Bank of New York
Black Enterprise

Omega Investment Research

WAIBL International Business Linkages

ABSA
Barclays Bank
Standard Bank (Stanbic)
ABCH
Consulting Companies

Mackenzie
Boston Consulting Group

Bain and Company

International Business Initiatives

Bearing Point

Insurance Companies

Old Mutual

Media and Advertising Companies

Alliance Media

Ogilvy

allAfrica.com

IC Publications

Corporate Africa
Mining Companies

De Beers

Anglo-American

Smice International

Global Alumina

Conoco Phillips
Oil Companies

BP
Shell 

Total

Exxon Mobil

Chevron

Hess

Marathon Oil Corporation

Telecommunications Companies

Vodacom

Celtel

Vodacom

MTN

Telkom
Alcatel

Motorolla

**to be completed by committee members**

Airlines

South African Airways

Egypt Air
British Airways

Virgin Atlantic

Boeing

Apparel and Clothing Manufacturers

Nike

Reebok

Adidas

Puma

Car Manufacturers

Daimler Chrysler
Volvo

Ford

Mercedes Benz

Toyota

Hyundai

BMW

Nissan
Computer Companies

IBM

Microsoft
HP

Oracle

Raytheon

Gateway

Food and Beverage Companies

Pepsi

Coca Cola

Cadbury Schweppes

Nestle

Jewellery Manufacturer

Lazare Diamond
Hotel Chains

Sun Hotels

Hilton Hotels

Marriott Hotels

Sun Hotels

Sheraton/Westin Hotels

Pharmaceutical Companies

Merck
Proctor and Gamble

Postal and Courier Companies

DHL

FedEx

List of Potential Grants

**can offer YALDA grants even for the conference**

General Foundations

Rockefeller
International Grant Institutions
United Nations Fund for International Partnerships
**not sure if they can offer YALDA grants reports needed**

General Foundations

Youth Business Trust
Trust Africa

The Synergos Institute

The Grantmanship Center

The National Endowment for Democracy

Fundsnet

Africa Grantmakers’ Affinity Group

Peace and Security Funders Group

Environmental Grantmakers Association

Worldwide Initiatives for Grantmaker Support

The Foundation Center

OSISA

International Youth Foundation

Kaiser Family Foundation

International Grant Institutions

NAFSA
USAID funding

Plan Netherlands
CARE

Swedish International Development Agency through Plan Sweden

Government of Finland through Plan Finland

Abt Associates

PlanUSA

Academy for Educational Development

Africare

Bread for the World

Christian Children’s Fund

DevTech

Plan
RESULTS

RTI International

Women’s Edge

World Education

World Learning

World Vision

InterAction

Resources List

	A. NETWORKS and DATABASES

	

	Online Fundraising Guide:

	http://www.afpnet.org/content_documents/AFP_Dictionary_A-Z_final_6-9-03.pdf

	

	Another online guide (we just need to get permission to reprint):

	http://www.gdnet.org/online_services/toolkits/proposal_writing/

	

	GrantsCentral – simple

	http://www.grantscentral.org/

	

	InterAction Fundraising resources:

	http://www.interaction.org/membership/fundraising/index.html

	

	Funders Network on Trade and Globalization

	http://www.fntg.org/index.php

	

	Grantmakers without Borders

	http://www.internationaldonors.org/

	

	More resources:

	http://www.grantscentral.org/DisplayList.asp?Level1=

Online%20Resource&Level2=Grant%20Seekers

	

	Database of Foundation Grants to Individuals Online


Other Useful Websites:

www.fdncenter.org
www.nng.org
www.foundations .org/page2.html

www.grantstation.com
www.fundsnetservices.com
www.fundersonline.org
www.hoovers.com
www.internationaldonors.org
www.usig.org
www.fortune.com
www.philanthropy.com
www.state.gov
www.usip.gov/grant/index.html
Appendix A. TIPS on Getting Sponsorships

Be aggressive in your quest for sponsors. Find out who the decision makers are for the companies and either call or get actual face time with them. 
Research the companies you are after. Find out if they have an adopted charity and offer to do something for the charity on their behalf. These don't necessarily have to be expensive -- i. e. preparing meals at the Ronald McDonald House, volunteering at the shelter...

There are four factors that most corporations will consider when asked for sponsorship $$:
      1.
 Do you have the right demographic?
      2. 
 Is the opportunity relavent to the sponsor's needs?
      3. 
What is the value ROI. Ask the sponsor how they plan to evaluate their ROI.
      4. 
What does the sponsor want? Face-to-face with potential customers? Brands in hands? Brand boosting?

Most sponsors could care less about a structured sponsorship level chart. Don't offer them gold, silver, bronze levels. Ask them what they need. For national and global corporations like Coke, logo and branding hits at local-level events is not important.

Sponsors want exclusivity, they want to barter, offer to share any contact databases you have with them.

To get buy in from media:
      -Will your event appeal to readers/listeners/viewers?
      -Does it fall within the publication's/station's area of interest/theme?
      -At what level will you offer exclusivity?
      -Is there an opportunity for prominent logo display?
      -Can you offer quality tickets to the event?
      -Are there any opporunities for unique giveaways?
      -will there be any meet and greet sessions?
      -Can you allow the on-air personalities to host or MC the event?

It is essential that you maintain open lines of communication with your sponsors before, during and after the event. 

Before:
Send a brief letter that bullet points your key sponsorship opportunities. Follow up with a phone call, or personal visit. Do not offer specific levels to corporate sponsors, customize a package for them.

During:
Ensure that your sponsor has all they need during the event, if get them coffee, food, make sure they are taken care of and happy.

After:
Sit down with them after and have them critique their experience so you can improve your offering next time.

Appendix B. Tips on Writing Grants
10 Components of a Successful Letter of Inquiry (this is the initial approach rather than a full length proposal.  Suggested length is two to three pages). 

1. Letter filled out on letter-head

2. Call the funder to find out the name, title and address of contact person.  Find out if Mr, Mrs Dr and cross-check it is committee

3. Introduce YALDA in the 1st paragraph

4. Write creative (and TRUTHFULLY!) with appealing language, to highlight YALDA’s uniqueness so that the reader is eager to look at the whole letter.

5. Clear goals for the money are highlighted

6. Share some interesting facts about YALDA

7. Give a glimpse of YALDA’s accountability

8. Be clear about the monetary amount needed

9. Close off on a positive note, eg. “Yours positively” or “Waiting to hear from you”

10. Sign under your name and Camilo or I will counter sign as well under Chairperson of the Fundraising Committee so as to make the letter more official.

Steps for Writing a Riveting Request
1. Study and carefully follow the funder’s grant application guidelines.

2. Begin writing by introducing your organization.

3. Write a compelling needs statement using current data on the problem and the demographics of the people to be served.

4. Describe the purpose of your request.

5. Develop a comprehensive program design that includes goals, objectives, timelines, evaluation and dissemination plans, and a Logic Model to pull it all together.

6. Describe key personnel for the project.  Use experienced people to show lines of authority—who reports to whom.  Talk about equity for staff and participants.

7. Develop a budget summary and a detailed narrative.

8. Include the right attachments and package the grant request neatly and according to the application guidelines.

9. Read the funder’s guidelines to see if you need to write cover letters, fill in cover forms, write abstracts or executive summaries, and attach other certifications and assurances.  Write letters and fill in forms last.

Other Useful Tips
1. Keep hard copy of the grant application

2. Original cover of grant application done in blue ink

3. Organize your potential foundation and corporate sources by application due dates

4. Formatting your grant please visit the Common Grant Application at www.nng.org but check with the funders guidelines to see whether using CGA is appropriate.

5. Use cover letters only on foundation and corporate requests

Working with Words that Win Funds

· Demonstrate that you already have some resources or strengths already in place to build upon

The St. Michael Community Center is fortunate to have 11 dedicated staff members and 45 volunteers. The Center has been able to form partnerships with a local furniture store, a carpet outlet, and three local construction trade unions. Through these partnerships, we were able to fully furnish all staff offices, the family counseling room, and three common gathering areas for community activities.

· When you write about your need or the need of your target population, you must stick to the fact—but make an impression by using emotion-filled phrases

· Present your goals in visionary terms; use words such as a decrease, deliver, develop, establish, improve, increase, produce, and provide.

· Write objectives using S.M.A.R.T. (specific, measurable, attainable, realistic and time bound) structure.

· Don’t beat around the bush about future funding and sustainability, use words and phrases such as external, internal, local fundraising, creating future funding partners, inviting more external funding sources to the organization’s table of partners, seeking to identify more investors in our stakeholders, and continuing grant-funded activities after the funding in gone—allude to something along the lines of “We are planning for the future of this organization, and we’re asking for your help, but we have a plan for keeping this program alive after we spend your money.”

Shining the Spotlight on Your Organization
· History and Major Accomplishments (pg 159, 160)

i. The full length and legal name of your organization.

ii. The year the organization was founded, by whom, and for what purpose.

iii. The location of the organization’s headquarters and any other operating    sites

iv. The mission statement

v. The organization’s most important achievements that are related to the    activities covered in the grant application

vi. Use bulleted, abbreviated statements to share only the top five or ten milestones.

· Describing Your Programs With Flair 
i. Give the name of the program and state how long it has existed

ii.       Tell who it serves (youth…)

iii.       Describe how your target population benefits from the program

· Defining the Target Population (pg. 163, 164)

i. Characteristics of your service population (age range, gender, ethnicity, education level, and income level)

ii. Numbers served by each program (make a table that covers the past five years).

iii. Changes in the service population that may relate to why you’re asking for grant funds.

iv. You must convey to funders that you’re serving a constituency that falls within their funding parameters

· Writing about Your Collaboration with Partners

i. Include only organizations that you KNOW YALDA is partners with (full list contact Dzifa at gbewonyo@fas.harvard.edu) 

ii. Show evidence of collaborative effort through coordination of services to the target population.

iii. Numbers served by each program (make a table that covers the past five years).

iv. Changes in the service population that may relate to why you’re asking for grant funds.

v. You must convey to funders that you’re serving a constituency that falls within their funding parameters

Communicating Your Need for Funds

· The needs statement or problem statement tells the grant reviewer what you’re talking about—it oozes gloom, doom, drama and trauma
· By writing and rewriting this section you should start to feel full of guilt and a bit gloomy yourself
· Start by gathering relevant pertinent information from recent statistics (eg.  African corruption stats, youth unemployment, youth crime, youth delinquency in the countries where we have YALDA branches etc.)
· Including citation for data sources and names of noteworthy researchers, you show the grant reader that your information is accurate and reputable.
· Grant readers want to see large population impact numbers that show how far you can stretch their grant dollars, thus making a difference for many, not just a few.
· Good statements answer the following questions:
i. How and when did you identify the problem

ii. Do you have a thorough understanding of the problem at the local, regional, and national levels

iii. Do you cite statistics and research conducted by your organization and others to support the problem statement?  Is the information current?

· Problem statement should be 1 page single-spaced for foundation or corporate grants and 20 percent of federal grant (you can include one or two graphics or tables).

· The phrases that carry a lot of weight that you might want to use are suffer greatly, market share decline, going unfulfilled, meeting the demands, noticeable shortage, and insufficient feeder pools.
· You can also use empathy words with extreme adjectives such as inadequate, outdated, tiny, underserved, and worthless.

· Stay focused and write only about the organization’s need staying clear of the solution until the next narrative section.
Handling a Grant Rejection Notice 
Adapted From: Grant Writing For Dummies, 2nd Edition 

As a grant writer, getting a rejection letter from a funding source after you've shed blood, sweat, and tears researching and writing your grant application can be a big letdown. Besides coping with your own personal disappointment, you also have to face your superiors, peers, and others in the community who rallied to your cause and helped you put the grant proposal together. The best way to handle a rejection letter is with your head up, hopes high, and a game plan for getting the funding through another source. 

Don't cry

This is not the time to fall apart. Shedding tears may help you feel better initially, but tears don't move your failed grant proposal or contract bid proposal forward to award status. You need all the energy you can muster to keep chasing those dollars — you've got no time for tears. 

Don't give up

Here's why grant writers need to identify more than one funding source for their projects for a reason: When one funder sends you a rejection letter, you still have numerous other chances to get the funding you need. As grandma always said, "Don't put all your eggs in one basket!"

If you're dealing with a contract bid rejection, then look for other bid opportunities. If one agency needed your services or products, so will another — maybe even in another state! 

Open the postrejection discussion with private-sector funders

A lot of private-sector funders don't give you detailed information on why your fund request was rejected. Your letter or postcard with the "sorry" paragraph comes without a lot of clues as to what was wrong with your request. You need to know where your proposal was weak and how to correct its deficiencies so that you're able to approach the next funder with a stronger proposal that's more likely to receive an award. If your foundation or corporate proposal has been rejected, contact the funder to see whether it's possible to discuss the outcome.

Request the grant reviewers' comments from public-sector funders

If you've been rejected for a federal or state grant, call or write to request peer reviewers' comments. You can use the Freedom of Information Act to request and receive copies of all review comments (including those on the strengths and weaknesses in your proposal) as well as the scoring records for each section of your grant proposal. Your rejection letter should tell you the name of the funding agency, contact person, telephone number, and maybe even the numerical tracking code that was assigned to your grant proposal when the funding agency first received it.

When you call the funding agency and request the reviewers' comments, more than likely you'll be told to put your request in writing. Just write a normal letter, but at the top put the following header, in all caps: FREEDOM OF INFORMATION ACT REQUEST. 

Use your connections

If your federal or state grant application is rejected, contact your legislator for guidance and help in finding out the real reason your program wasn't funded. Federal and state grants have to be awarded equally across geographic areas and split between rural and urban areas; reviewers often factor in other equity indicators as well. These preferences are usually published in the application guidelines, but after receiving a rejection letter, your best move is simply to ask your legislator to investigate. Even better, demand that your legislator investigate. His or her intervention and support for your cause may make the difference in getting your grant application funded in the next competitive cycle. 

Don't take it personally

Public and private funding sources receive hundreds of grant proposals each year; some funders receive hundreds of requests in only one month! Your proposal, when it eventually surfaces at the top of the stack, is reviewed for applicant eligibility, technical merit, and funder interest. If you miss the mark in even one of these areas, then your proposal moves to the rejected stack. Remember that a failure is not a personal rejection but an organizational setback. 

Read carefully and look for a window of opportunity

Read your rejection letter very closely. Some funders receive more requests than they can fund in a fiscal year, but they often invite promising applicants to reapply after a certain date. Mark your calendar, reconvene the planning group, update your research, and start the rewriting process early enough to meet the next due date.

If you didn't receive a contract award, then you may not receive a letter indicating that the award was given to another company. Contract bid-letting agencies simply don't notify the failed bidders of their fates. In this scenario, you have to do some investigating; call, write, visit, and don't give up! 

Play their game and win

Some funders (usually foundation and government agencies) automatically reject grant requests the first and second times they're submitted. These funders are looking for tenacity. So, revamp your proposal and resubmit it once a year or as often as the funder's guidelines permit. Don't be deterred by a rejection letter on the first try. 

Track the results of your efforts

Keep an electronic database and a hard-copy database of your grant seeking and grant funding results. Depending on the type of database you choose to maintain, type in or file communications from the funder relating to your application (pending, awarded, or rejected) so you know where you're hitting the target and where you're missing the target. Keeping this information updated and organized will help you strategize and plan your next step with each funder. 

Reassess and improve your request for the next go-round

Mark your calendar for the next open submission date, and when that date comes around, resubmit a revamped proposal or grant application if you're trying to win coveted funds from a government agency. If you're dealing with a corporation or foundation, call or e-mail to make sure you can  resubmit a new funding request. Some funding sources accept only one proposal or grant application per year, so you have plenty of time to refresh your proposal.

If your company didn't receive a contract award, try and try again each time the bid-letting agency issues an RFP (Request For Proposal). You may want to consider lowering the pricing in the cost proposal, changing the scope of services, or adding a unique support service to make your contract bid proposal rise above the pack of your competitors.

Appendix C. Grant Report Sample

African Development Foundation

Name:  African Development Foundation

Website:  http://www.adf.gov/
Types of Grants Offered:  Monetary awards that are disbursed to grantees in local currency (please see eligibility and range summaries below).

Eligibility:  You have to be from Botswana (very very good as we are going to establish the YALDA NGO base there), Zimbabwe, Namibia, Swaziland, Tanzania, Uganda, Nigeria, Niger, Benin, Ghana, Mali, Guinea, Senegal, Cape Verde (15 countries in all).
I. ADF accepts applications only from entities that are based in the 15 African countries where ADF works and are led by citizens of the country where the project would be based.
II. If you would like to submit an application, please contact the ADF Country Representative who administers the grant program in the country where your project would be based. 
III. The Country Representative will be able to confirm whether or not your organization meets ADF's funding criteria.
IV. ADF provides unsolicited grant support to projects that are focused on the development of micro-, small-, and medium-sized enterprises, the enhancement of trade and investment (T&I) opportunities for small- and medium-scale enterprises, HIV/AIDS prevention and mitigation (HIV/AIDS), and participatory community development projects.
V. ADF may from time to time issue a Request for Applications (RFAs) for other activities.



ADF can provide assistance directly to a wide range of African-based, African-run, non-governmental organizations (NGOs) and small enterprises, including: 

legally registered cooperatives,

economic interest groups,

producer associations,

legally registered limited liability companies, and

community-based development organizations.

ADF also provides funding to intermediary organizations that work with low-income people and groups, such as microfinance institutions and credit cooperatives.

Awards Range:  $50, 000 to $250,000 to private and other nongovernmental entities in Africa

Description: Established by the US Congress in 1980 as an independent public corporation with a mandate to promote the participation of Africans in the economic and social development of their countries.
Appendix D. Letter Templates
I.

Youth Alliance for Leadership and Development in Africa

Harvard College
University Hall, First Floor
Box # 316
Cambridge MA 02138
U.S.A

_________________
_________________
_________________
_________________

Dear sir / madam,
RE: LETTER OF INQUIRY
I am writing to you on behalf of the Youth Alliance for Leadership
[image: image3.png]


Development in Africa (YALDA), based at Harvard College, as a member
of the fundraising committee to apply for a grant of $_________  for a
conference we planning to hold in Egypt on the {Date}___________.   We
are a student organisation whose mission is to connect African
university students to each other as well as to professionals in a
collaborative effort to bring about positive change in Africa and we
believe that this mission fits your target {e.g Rockefeller: to
transform African universities and to  "support efforts, many already
underway, by leaders of African universities and academic associations
to expand and improve the education of the next generation of African
leaders in fields necessary for continued development of the region."}
YALDA was formed by a group of Harvard students and we have branches
at the University of Cape Town (South Africa), American University in
Cairo (Egypt), University of Botswana and University of Namibia.
Through our extensive network on the African continent, we believe
that the next generation of leaders will rise from this forum.
We will be conducting a conference in Egypt where students will have
the opportunity to learn from and meet professionals in the fields of
[business, law, and medicine <--- { depends on who we invite}].  [Name
of professional], _______, ________, ______ and other leaders in
African development are scheduled to address the conference and we
would like to invite [name of company] to invest in the development of
Africa's leadership capacity by participating in the sponsorship of
this project.
The most recent project held by YALDA was an address on "Leadership
Enhancement" by the Egyptian Minister of Foreign Trade and Industry,
Mr. Rashid Mohammed Rashid held by our YALDA branch in Egypt.
Thank you for taking the time to consider our application, if you
would like to know more about YALDA, please feel free to visit our
[image: image4.png]


web-site  at www.yaldafrica.org or e-mail me at:
chingono@fas.harvard.edu.  My phone number is 617-308-6410.
I look forward to hearing from you soon.

Yours sincerely,

YOUR NAME




II.
Dear Sir /Madam

RE: LETTER OF INQUIRY

I am writing on behalf of the Harvard Youth Alliance for the
Development in Africa (YALDA) to apply for a grant of $20, 000. YALDA
is a student organization whose mission is anchored in the strong
desire to achieve development on the African continent through a
cordial collaboration between university students and professionals.
We strongly believe our agenda is very similar to your goals of
realizing development through the establishment and co-functionality
of partnerships.

YALDA was formed by a group of Harvard Students and has up to date
made significant progress in its quest to realize its mission come to
fruition by establishing branches at the University of Cape Town in
South Africa, the American University in Cairo (Egypt), the University
of Botswana, and the University of Namibia. We are currently making
significant progress in establishing partnerships with other African
Universities.

We are more than inclined to believe that through the extensive
networking and establishment of partnerships between university
students and professionals, leaders of the future will be well groomed
for leadership which will culminate in the much strived for
development in Africa.

In our quest to groom the leaders of tomorrow, YALDA is organizing a
[image: image5.png]


conference in Cairo, Egypt, tentatively during September 01 – 03, 2006
which will award students the opportunity to interact with
professionals in many fields. We strongly believe that this conference
will open up avenues for learning and an opportunity for the exchange
of ideas. Leaders in African development will address the conference
and it is in this light that we would like to invite the United
Nations Fund for International Partnerships to extend its helping hand
in sponsoring this noble project.

"Leadership Enhancement" is the most recent address given by the
Egyptian Minister of Trade and Industry, Mr. Rashid Mohammed Rashid at
our YALDA Cairo branch. YALDA strives to expose the future leaders of
Africa to prominent personalities who contribute to development on the
African continent.

Thank you for taking your time to consider our application. More
information on our club can be found at our website
www.yaldafrica.org. Please feel free to e-mail me at
bmudzing@fas.harvard.edu or call me at 617.276.6984 if you have any
questions or concerns you may need to be addressed.

I am certainly looking forward to your favorable response.

Sincerely,

(YOUR NAME)


III.


Dear Ms. _____:

Hello my name is Bukamu Hulela and I¹m a senior at Harvard University.  I am
currently working on an exciting event co-hosted by Harvard University and
the Sweet Mother Tour project this spring entitled ³Youth and the New
Pan-African Renaissance: Re-building Africa for the 21st Century.²  We are
working in conjunction with the Cultural Agents Initiative at Harvard
University ( 
www.culturalagents.org) and are currently reaching out to [local
companies to inquire about sponsorship of this unique event.]  OR
[organizations that may be interested in working with us on an event of this
nature.]

The Sweet Mother Tour (SMT) is a multi-media project that uses the power of
popular culture (music, television, film, literature, and the internet) to
present empowering and uplifting images of Africa and African people
throughout the Diaspora. (You can learn more about the overall project at
www.sweetmother.org.)  To date, SMT [products] OR [materials] have aired in
50+ countries around the world and our work has been featured in such major
media as the BBC Worldservice Radio (with 136 million listeners worldwide)
and Channel O  Africa¹s first 24hr music station with continent-wide reach.

This spring the SMT conference will draw together youth activists, artists,
scientists, educators and entrepreneurs from Africa and the Diaspora,
(estimated attendance of 500 people, age range between 18-35) and will serve
as a platform to present the work of the SMT and its partners toward the
betterment of African youth worldwide.

I am writing to see who the best person might be to speak to regarding
possible sponsorship of this unique event.  Please let me know with whom I
should follow up about this opportunity.  You can reach me via telephone,
_____ or email, _______.

All the best,

Bukamu Hulela

Appendix E. Keeping Track
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Appendix F.  Conference Pamphlet

YALDA Egypt Conference

Planning Pamphlet

“100% YALDA pride, devotion and commitment to a better Africa”

Mission Statement: YALDA provides a forum for youth on the African continent and those abroad with a commitment to the welfare of Africa.  By networking with professionals, mentors and each other, members will increase their capacity to take positive leadership roles in the universities, countries and on the continent.  Through YALDA, members will implement their long-term visions for Africa.
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AGENDA I
Youth Alliance for Leadership and Development in Africa International Conference 2006 

(Maybe we can just stick with this as the title without necessarily coming up with another title/ overall theme.  Let me know what you think)

Thursday August 31-Sunday Sept 3

Pre-conference activities beginning Mon Aug 28

Basic ideas of format:

· for each workshop to be about 1.5-2 hours long 

· begin with a speaker/presentation discussing the specific theme or topic in a broader perspective and its importance in the broader development arena 

· Presentation about the specific organization/youth project/venture/business that does work in the field/area and what their org does

· strategies and tips for members on how they as youth can undertake something in that field or area or enter into the field (advice for starting a project, what are effective types of projects, tools and resources what should youth do about the issue, advice for those interested in careers in the field, academic advice)—could be part of the smaller break-up sessions

· Breaking up into smaller groups led by one of the panelists to network, get personal advice, discuss problems, solution, and readings.

· 3-4 sessions per day

· field trips to see or participate in an NGO or project relating to one of the themes-eg. volunteering activity for some of the Egypt branch projects, visit to NGO or ministry office.

· Free time and breaks for religious practices, getting to know people etc.

· Breakfast and dinner provided by hotel near university /hostel/ or AUC dorm as part of accommodation package before conference and after conference.  Snacks/lunch provided during conference

· Closing dinner banquet and party/dance

Workshop Topics (with ideas of possible panelists from our list of contacts):

1. Tackling the challenge of Entrepreneurial Development/ How to start a small business in Africa—(African Development Foundation, African Development Bank)

2. Education/Harnessing Education and Academia for Development—Professor Calestous Juma, Professor Mugane, Aang Serian,

3. Public Health and Medicine— 

4. Science and Technology—Professor Juma, Kigali Inst of Tech, ISAS

5. Media and Entertainment as modes of development or modes of effecting change—Sweet Mother Tour, XPlastaz

6. Arts and culture for development/the place of “tradition” in “development”—Aang Serian, World Bank Indigenous Knowledge Program, African Development Institute, Aina Arts, (United Planet)

7. Sustainable Development (could also include ecotourism stuff)—Nahdet El Mahrousa, perhaps someone like Wangari Maathai if possible

8. Development in the International and Pan-African Arena—UN reps (eg. Professor Gambari), World Bank reps, etc. African Union, NEPAD, 

9. Human Rights and legal issues/youth becoming active in human rights conflicts

10. Political sector and development—Afroflag Youth Vision

11. Acquiring leadership skills/how to become a good leader

12. How to go about getting funding and resources

13. Successful projects started by youth and how to start a project as a youth

14. Youth employment and career advice and educational advice--( Youth Employment Summit YES campaign)

15. Showcase of YALDA projects and member projects—funding/sponsorship for winners of best projects/proposed projects.

AGENDA II
· Joint YALDA committees meeting for conference (Saturday 11th February)
Conference
· Fundraising ( budget

· Contact speakers and workshop people

· Co-chair

Logisitics

· Conference format and content 
i) people arrive early Friday 25th August to see Egypt, prices, logistics and where to go and when…..(limited Cairo sights just some of them)

ii) chunks of time assigned (specific) when workshops and panels are running they also have people showcasing their projects, sponsors tabling, refreshments, selling artifacts

iii) excursions (Friday morning) 3 different chunks, some sponsored some people have to register for and pay!!!!!  For Harvard people ONLY ALL will be paid for.  People have to sign up when they register to attend the conference
iv) possibility of a cultural show or something on the Thursday
Getting things done

I.  Documents that need to be prepared (due Friday 10th February)
· Comprehensive budget sent to Bukamu and the Fundraising people

· Comprehensive document for ideas for workshops and panels and other activities at conference
· Comprehensive document detailing the conference schedule (which obviously will be subject to change).
· List of names of speakers and partners groups and organizations that need to be contacted with addresses and numbers
 II. Delegating tasks for the conference

a. 2 people from C&P and 1 person from E&P to do fundraising

b. 5 people all from P&P contacting speakers, organizations and groups for the workshops (getting any materials, presentations materials and things that our people will need)( 3 fields per person 

i. Education/Academia

ii. Business and Finance

iii. Advertising/Marketing/Public Relations

iv. Legal Services and Human Rights

v. Development

vi. Public Health and Medicine

vii. Science, Engineering and Technology

viii. Media and Entertainment

ix. Arts and Culture

x. Sports and/ Outdoor Activities

xi. Environment

xii. Tourism and Hospitality

xiii. Student/Youth Run Organizations—though not one of our major fields it is important for our members.
c. 2 people from C&P registration for the conference, conference program details ironed out and printed

d. 2 people from E&P food, snacks, menu and the gala dinner details

e. 1 person from E&P and 1 person from C&P activities, excursions and parties (even for the earlier time when Harvard peeps get there)

f. 2 people from C&P paraphernalia( t-shirts, pens, notepads, things we can sell there and awards for speakers and prizes

g. 1 person from C&P accommodation and flights, venue and rooms for the conference workshops(works very very closely with Egypt people

h. 2 people from Branch committee branches contact person for the conference

**all highlighted material is the ones where we will be working very closely with Egypt people on**
�  Those of you who watched Big Brother Africa will remember the Nigerian, Bayo and his mother’s wise saying “Bayo, bring de monay home!!!”


�  Dates subject to change, updated timelines will be sent during the course of the semester.
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